Yal3aeN13AuAINDaTE MIvTmsnheutmgiavialuandugaudnwigrnudsey

o v o 8 o I3
YOWUIEWUS DILVY F1INA
nangns UIMSTINMTAR (USM55579)
¢ = ¢ v A« A
219158NUINWN 919158 As.USAlld ou. A3
unAnga

UszwalngGundynuinmieniunisiauesegia lnoenizlasasuensegng
Adaldanunsaduind eudeuinnisuegwidni gnsaansyAsunisaiianinuanso
Tumsudedu Ussiudl 5 Wunsimuessgtouiugiufussneumsyall denndoi
LU UL AR LA d LU snATisUsulasiadsnianseanuazusnnsgiasugha

Fuwinnssy drnnuldansznsanisaaudinw Inermans Ieuazuinnssy lduleuy

a wa 1

gnsuURnu “mheuuwngdamindluaandugnu@ng” (University Business Incubator: UBI)

Y

WioensEAUANININUBINUL8UNN a1 A luan 1t uNSANET N1SANELS 89N15USNS

& A

mhgumzdamnaluandugaudnuiganudstu dingussasdiiofnwinaziingey

q

o w

Peodeiifinadeninudusauasanudidy suddndduanudidarestlede Weauewuims
faunsuimsdansviiusyans nmuasanud siulusyeren vuideildnssuauns
SrdutuileiinTnen (Analytic Hierarchy Process: AHP) ftiaasiia naushoendldiinsdy
wuufmualmmlagnsduuuuzas i fiamslasinsvierdmihivamiggsiaan
vile UBl agnduuidneniinig aamileneuuukaznousns lneglviveyanesiiusyaunisel
v gadestunsuuingssieedeties 5 U uagdjuAsulumiae UBI nansfnw
wun Jedefiduasnenmudidonasanudduemuie UBI Taadeadisumuddelamd
(1) Yaderunisiiu(2) n13dnn1sesans (3) uinnssuuazinalulad (@) ninensuywd uag
(5) 3ot FifiufeaudndyuesnisuImstanianiensSu wad AITIALILATUS U
e UBl semsudvnsdamsmsnsRuiiivssans aim idduasisamusidlefuguseneuns
JamRATUIANANLALILINL B NMALNTY MASE tavdasudy q dauasunisaiiuaietie
uaniasuamy uaznslimineinssauduy wienfnvmanseny uazdadouisaudufaiiie

Anudaduluusunivewazaina

Adfny: mheunigdanialuaadugaudne, nsuimsdnnisgaiudady,

NSTUINNTANRUTUTIATIZA, Tadeaudisa, WATEFNIFIUUIANTTY



Independent Study Title = Management of University Business Incubators Towards

Sustainability
Author Teerachai Saowong
Degree Master of Business (Business Administration)
Advisor Patsanee Nakeeree, Ph. D.
ABSTRACT

Thailand continues to face challenges in economic development, particularly
in its economic structure, which-has not yet been fully driven by innovation. The
National Strategy on Enhancing Competitiveness, Strategy 5, emphasizes the
development of an economy based on modern entrepreneurs. This aligns with the
National Economic and Social Development Plan, which aims to restructure the
production and service sectors toward an innovation-based economy. The Office of
the Permanent Secretary, Ministry of Higher Education, Science, Research and
Innovation, has implemented policies through the “University Business Incubator (UBI)”
program to enhance the potential of business incubators in  higher education
institutions. This study on the management of university business incubators towards
sustainability aims to explore and analyze the factors contributing to success and
sustainability, prioritize those factors, and propose strategic guidelines for effective and
sustainable management in the long term. The Analytic Hierarchy Process (AHP) was
employed as the main methodology. The sample group was selected using quota
sampling and purposive sampling methods, including project managers or business
incubation officers from regional. UBI hubs in-upper andlower northern Thailand.
All participants had at least five years of experience in business incubation and were
currently working in UBL units.  The findings revealed that the key factors contributing
to the success and sustainability of UBIs, in-order of importance, are: (1) Financial
management, (2) Organizational management, (3) Innovation and technology,
(4) Human resources and (5) Networking. These results highlight the significance of

efficient financial management in ensuring the sustainability of UBIs. Therefore, UBIs



should be developed and improved through effective financial strategies, strengthened
collaboration with SMEs, the private sector, government agencies, and other
institutions. Furthermore, it is essential to promote networking, knowledge exchange,
and resource sharing, along with evaluating impacts and success factors to achieve

sustainable development in both Thai and global contexts.
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