d‘ A a d a A Aa A [
FoI50INNHNUS I'E]ﬂ'l’ﬁ‘ﬂ'l\“l‘]jiﬂﬂllag!,!,‘L!'J“I/]'Nﬂ'lilWiJ‘]Jigﬁ‘V]‘ﬁﬂTWﬂWii]ﬂﬂ'li

1 4 U 1 s
Tggunuwaldaaves Inaomsdivengaaaannmiliouans

.ﬂ' Y Aov o A vy
YoV 1330U ATNTUND
[y = a o a [ a A J o
Hnangaa UIW1IITININHIVUNA (fﬂii]ﬂﬂTiIﬁﬁ]ﬁ@]ﬂﬁLLﬁz%WWﬁTﬂWu)
da A
91%1581’]1'%?!%!1 AT. NN UNTY
QU |
unneee

= 3’, dy A o S A = ] 9
msfnynsall TdaglszasdiednegluuyTsgUmuna lifaaves IneTumsnumn
A a a [ 1 9 = = a
numamulszansnmmssams lgginuwa ldae vazAntsTemauazglassangsna lu
! ) Ay Y R gno Y Yo @
msdseonka i ae iload warwawsnlumsudaiunemsaain 3g19e Idhmsdunaias
[ dAa =R @ 9/::' ] 1 2‘, ()] %’ = %’ = 1 o
dumaFaanuuumzasnuRned lu lagnuawaduiinualaei sadarizsnuneiy
A A a 1 ' 4 d
uazensuNNeve Taeldmsiniizriviaa Tesgiln1u (Supply Chain Analysis) e 1R unWUD
1 1 v ' 7 a o
AnogluTygUnunaligavedneldodadanu uazlumsims iz lome uazgilassanig

'
a a

a da! g o Jas A d a £ A A a Jd o LY Y 1
ganaiinaau gaelisannziznuninlaelHns oslomsimazdanenmmsuusan laun
a 4 < 1 1 [ a LS 1
MINAIZNYAUTL 9ADY Tomanazgllassn (SWOT  Analysis) 3INAUMIAATIEH Ignma
(Value Chain Analysis) HaztUus1aeamny3sian1u 11581 (Diamond Model) HamMsANEINLN
[] 4 [l 1 d o 1 Aa A @
Taginuwaldaaved InaiomsdesongaaaiiouansdalitUszansamanmin Taammz
d‘ [V Aa A 4 1 1 [ =
anuyon losvesszuumsiams ladaanduaz IsgUmuseninmaiguazionyu 521 1D
1 o 1 = v I Y a ,3 A Y Aa = o’?f;
nisuaiuayy ua Tuvaz@enun Tenaneimsaunavy 111e991n6L3 Ina ludsumnsuu
= a a 9 =R A 9 a 1 Aa )
lnganssuyeuys Inara lives Ineddliuun Tiuuaziamalumsaseenia Tasmmizniniims
vy 9 1 3 a = ' 9 A 2 9
adigmatlulszmaussegniendou azdawaldvinavesaaamuiuiazdisznoums ng
I 1 k 4 o 1 @
annson ldudunilawesd 1dalse Teninnmsvenesaaiasanan Taelinnigaeslinim

] A Y o w 1 =3 Y] 9 a A 4 [
Fromae lumyanglassauazieiinaa o samdenrsaivayuau lavaandszrialszma

maAy: TemanegsnvuuImuImsimulssansawmsianms lsglniu

4)



Thesis Title Export Business Opportunity of Thai Fresh Fruits and Supply Chain

Performance Development to Myanmar Market

Author Sureerat Sritakaew
Degree Master of Business Administration (Logistics and Supply Chan Management)
Adyvisor Dr. Suthep Nimsai

ABSTRACT

The aim of this research is to understand the supply chain system of fresh fruits product for
creating business opportunity, and the international agreements between governments on policy
measures that affect to export market of fresh fruits product, which focuses on “ durian and mangosteen”.
The researcher conducted in-depth interviews and the sample of this study was farmers, exporters,
consumers, government and individuals that are involved in fresh fruits supply chain. Then semi-
structured questions were used in the interview and observe. This study also applies supply chain analysis
to gain more information and understand exports supply chain of fresh fruits product in Myanmar
market. Next, value chain analysis, Diamond Model, and SWOT analysis were done to provide the
strength, weakness, and challenges overview of Thai business. The finding of this research reveals that
logistics management and supply chain management in public sectors, private sectors and organizations
were involved in fresh fruits supply chain. However, business opportunities were form from consumer
side because customers in Myanmar market mostly are Chinese consumers, which resulted export to
increase especially after the AEC Opening. Thai businesses are gaining more opportunity and needs
support from government to reduce risks, trade barrier from the international agreements. Therefore, Thai

Fresh Fruits exports have huge potential to go aboard and to compete internationally.
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