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ABSTRACT
Project code : 52203060024/53203050010
Project : Enhancing Capacity Building of Local Authorities in management

of Community Based Tourism (CBT) Enterprises at Nang Lae
Municipality, Muang District, Chiang Rai Province. Phase I-II
Researcher : Asst.Prof.Dr.Bussaba Sitikarm, School of Management
Dr.Piyathida Pianluprasit, School of Management
E-mail Address : bussaba@mfu.ac.th / numairu@ gmail.com

Duration ; April 16, 2009 - October 15, 2010

This study aimed to enhance capacity building of local authorities in management of
community based tourism (CBT) enterprises. The study includes 1) tourism situation 2)
roles of local authorities in management of CBT enterprises 3) development of local
authorities’ potentials in management of CBT enterprises 4) management approach for CBT
enterprises and 5) evaluation of CBT enterprises management.

Research methodologies included in-depth interview, participated observation,
focus groups, participatory rural appraisal, and assessment of local authorities’ role,
workshop training and study tour. The content analysis and descriptive analysis were used
for qualitative data analysis whereas a statistic package of social science (SPSS).was used
for quantitative data analysis,

The findings were as follows:

The Nang Lae Municipality has strength in agriculture especially the cultivation of
Nang Lae and Phu Lae pineapples, where shall be promoted as agro-tourism destination in
addition to cultural tourism and eco-tourism. However, the main problems are lacking of
budget to support community production activities and lacking of locals’ awareness on
natural resource conservation issues.

The Nang Lae municipality has important roles in CBT development as tourism is
seen as a tool for poverty deduction. These include: conservation and development of
natural and socio-cultural resources; supporting tourism activities in relation to sport,
health, culture and festival, developing accessibility in terms of road reconstruction and
signposts; providing safety and security and other tourism infrastructure and; promoting

home-stay business.



The development of local authorities’potentials in management of community based
tourism comprised of workshop training and study tour at the best practice of community
based tourism destinations. Thus, the participants gained more knowledge and better
understanding on the CBT issues and they can apply knowledge to the development of CBT
enterprises.

As a result, the CBT enterprise management approaches were summarized as
follows.

1. Attraction: establishing a distribution center of local products; improving
deteriorated tourist destinations and; promoting innovation for value added of agricultural
products.

2. Activities: classification of all forms of tourism and its activities.

3. Accessibility: preparation of the signposts including direction signs,
interpretation signs, logistics signs and; repairing the road condition.

4. Amenity: supporting food and beverages business, waste management, public
toilets, warning system and communication system.

5. Accommodation: promoting home-stay business and its services according to
home-stay standards.

6. Ancillary service, setting up tourist information center, tourist electronically
information and improving the quality of the tourism product by using new technology

7. Setting up tour itinerary and planning for touring in Nang Lae Municipality

In aspects of CBT enterprises management evaluation, the study revealed that
although the management was as planed in good level, there are some management issues
that need to be improved. These are home-~stay service, waste and water management
system, security and warning system for tourists, promoting innovation for value added and

standards of agricultural products as well as service businesses.



