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ABSTRACT

San Sai Sub district Administrative Organization has to continue the management on its
own after having been transferred by the Universal Service Obligation (USO NET) under the
government policy in order to enhance the educational quality from central into regional levels.
This research aimed to study the management effectiveness in five areas of the management

resources, namely Man, Material, Money, Management of Services, and Management of Place.

This research was of qualitative and quantitative one. In qualitative study, the structure
in-depth interview was administered to the target groups which were the San Sai internet
administrators. In Quantitative investigation, the questionnaire was used to collect information
from the internet users in the area. At the same time, the content analysis was used to analyze

qualitative data and descriptive items were used to analyze the quantitative data.

From the data analysis, it was found that the management effectiveness was in the
average level which is under the expectations. In other words, the internet users, firstly, did not
have enough knowledge on how to use computer and access to the internet system. Secondly, the

users mostly were teenagers who always used computers and internets for the sake of
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entertainment rather than academic outcomes. However, for the government USO NET providing,
the strengthening of the education in any communities may take times to success, but, least for

all, the attempt from the policy designed is the first important progress of the final.

Keywords: Management/Universal Services Obligation (USO NET)/San Sai Sub-District

Administrative Organization
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