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ABSTRACT

The purposes of this study are (1) to study the supply chain management of sampling
business (2) to study the 9 logistics activities of sampling business (3) to study the logistics
efficiency in 3 dimensions of sampling business and (4) to apply the ABC Analysis and Visual
control in order to layout the plant and allocate the store area. Therefore, Researcher have
assessed the sampling business’s potential by using 9 logistics activities and logistic efficiency in
3 dimensions including cost, time, and reliability and apply the ABC Analysis and Visual control
in order to layout the plant and allocate the store area. The results of this study show that the
warehouse management’s score is the lowest as 1 scores when it has been assessed by 9 logistic
activities. For the assessment of logistic efficiency in 3 dimensions, the score of the cost ratio of
inventory holding per sale is the lowest as 2 scores in term of cost dimension. The score of time
average for inventory management is the lowest as 1 scores in term of time dimension.
Meanwhile, the score of the inventory out of stock rate is the lowest as 2 scores in term of
reliability dimension. In addition, after the ABC Analysis is applied for finish goods classification
in warehouse, plant layout, and area allocation by products’ category, we found that finish good A

has 9 SKUs which has sale value by 11,266,520 baht, estimating as 78.99%. They should store to
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be near the entry-exit channel for checking and disbursing control easily. For finish goods B,
They have 15 SKUs which have sale value by 2,342,135 baht, estimating as 16.42%. They should
store as the middle section of the inventory which is next to the finish good A. Finally, for finish
goods C, they have 32 SKUs which have the sale value by 655,439 baht, estimating as 4.60%.
They should store as innermost of inventory because their sale value is the lowest and the

frequency of picking is the lowest also.

Keywords: Inventory Management/Plant Layout/ABC Analysis/Visual Control/Construction

Materials
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