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Independent Study Title An Approach of Frozen Vegetables and Fruits Inventory
Efficiency Improvement: A Case Study of AA Co., Ltd.

in Chiang Mai Province

Author Rungsiri Jaisamer

Degree Master of Business Administration

(Logistics and Supply Chain Management)

Advisor Assoc. Prof. Sangchan Kantabutra, Ph. D.

ABSTRACT

The purposes of this study are (1) to study and analyze the supply chain management of
Currently, due to a healthy stream of all ages, consumers would like to consume vegetables and
fruits in order to increase consumption values. Vegetables and fruits rely heavily on weather,
season, environment, and seed or seedling fertility. It is also insufficient number of quantity to
respond to consumers' demand, particularly in demand for consumption of vegetables and fruits.
Furthermore, it is difficult to forecast consumers' demand because demand always changes. The
AA Company Limited Chiang mai province, produces the frozen vegetables and fruits, recognizes
the importance of improving inventory management efficiently. Therefore, it has estimated its
potential management from 9 logistics activities and it has also evaluated the logistic efficiency
for 3 dimensions including cost, time, and reliability. In addition, it found that the warehouse
management score is the lowest. The concepts and theories of Supply Chain Analysis, ABC
Analysis, Plant layout, Information technology and handheld application, to find the ways for
improving the efficiency of warehouse management are used. Also the warchouse management
policies were applied, the operating costs can be decreased about 235,800 baht per year,

approximating as 68.98%. Such operating costs are divided into 3 costs. Firstly, the storage
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costs can be reduced about 93,600 baht per year, estimating as 66.67%. Secondly, the picking
costs can be reduced about 117,000 baht per year, estimating as 62.50%. Finally, the costs of

stock count can be reduced about 25,200 baht per year, estimating as 77.78%.

Keywords: Inventory Management/Plant Layout/ABC Analysis/Fruits and Vegetables Frozen
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