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Independent Study Title The Development of Supply Chain Management for Palm Oil

Export: A Case AAA Company in Chonburi Province to Laos

PDR
Author Rossukon Pimsorn
Degree Master of Business Administration

(Logistics and Supply Chain Management)

Advisor Phoommbhiphat Mingmalairaks, Ph. D.

ABSTRACT

Palm oil is one of industrial crop that is considered a consumer product. The procedure of
palm product extracts the crude palm oil to produce the pure palm for the consumers. Then the
production process has to be at is quality Level. The product must have a high standard, clear and
low fat. The product is popular in Laos. The objective of this research is to develop the efficiency
of supply chain in production and export the palm oil to Laos, which includes the solution for
problems and obstacles for future development. The research focuses on the export and producer
of the palm oil from Chonburi province to Laos. The research highlights on the quality of the
palm oil whilst using questionnaire and the interview as research tools. This research also used
Business model canvas, Five forces model, SWOT Analysis, TOWS Matrix and the Value chain

analysis to analyze to develop of supply chain management to explore the problem, obstacle and

(6)



the process of export and production of palm oil in Chonburi province. The result demonstrated
that the need of palm oil products increased in Laos continuously. Although the cost of palm oil
was controlled by government and competitors such as Malaysia and Indonesia, The supply chain
of producer and export must realize the importance of efficiency to manage the palm oil product

efficiency.

Keywords: Supply Chain Management/The Producer and Export the Palm Oil Product from

Chonburi/The Export the Palm Oil Product to Laos
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