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ABSTRACT

Thailand is the main exporter of Natural Rubber in the world market; Chiang Sean is the
Largest Rubber growing area in the Northern Part. Therefore, Supply Chain Management is
becoming increasingly important role because the government would like to be the leader of
exporting Natural Rubber. The main objective of this study is to study the Supply Chain

Management of Natural Rubber and to study of the investment trend at Chiang Sean, Chiang Rai.

The result of this research analyze both qualitative and quantitative from primary data
and secondary data by using Michael E. Porter’s Five Forces Model. Methodologies used in this
research rely on survey, observation and interview. This research including analyze SWOT of the
Natural Rubber’s market and analyze statistics of growing area, product and the market price of
Natural Rubber that using data from The Rubber Authority of Northern Part, Thailand since

2011-2013.
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