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ABSTRACT

Thailand is the main exporter of Natural Rubber in the world market; Chiang Sean is the
Largest Rubber growing area in the Northern Part. Therefore, Supply Chain Management is
becoming increasingly important role because the government would like to be the leader of
exporting Natural Rubber. The main objective of this study is to study the Supply Chain

Management of Natural Rubber and to study of the investment trend at Chiang Sean, Chiang Rai.

The result of this research analyze both qualitative and quantitative from primary data
and secondary data by using Michael E. Porter’s Five Forces Model. Methodologies used in this
research rely on survey, observation and interview. This research including analyze SWOT of the
Natural Rubber’s market and analyze statistics of growing area, product and the market price of
Natural Rubber that using data from The Rubber Authority of Northern Part, Thailand since

2011-2013.

Keywords: Rubber/Supply Chain/Management
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NATURAL RUBBER SYNTHETIC RUBBER
1005 106 2007 2008 005 2006 T 008
PRODUCTION (00 metric tons) PRODUCTION (000 metric tons)
Thailand 2937 3137 3056 3090 China 1632 1813 2215 2335
Indonesia 2271 2637 2,755 2751 us 2366 2606 2697 2314
Malaysia 1126 1,284 1,200 1,072 Japan 1627 1607 1,655 L651
India 72 153 %11 #il Russian Fed. L1446 1219 1210 L1349
Vietnam 469 354 002 663 Korea, Rep. 770 248 Lol 970
China 510 hEE] 5490 56d Ciermany 855 B65 B3 742
Cote d'lvoire 165 178 183 195 France 633 664 033 645
World 8904 9791 9,796 10026 World 12,136 12,690 13430 12,789
CONSUMPTILON (000 metric tons) CONSUMPTION (000 metric tons)
China 2266 2780 2892 2934 China 2467 3064 58T 3479
U5 1LIs9  L003 1018 1,041 us 2002 2,001 1929 1734
India THS 815 351 2481 Japan L1568 LI71 1162 LI38
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