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ABSTRACT

This study aimed to (1) analyze the current public relations approaches for
enhancing Mae Fah Luang University’s organizational image and (2) propose an
improved PR model. A phenomenological research design was used. Data were
collected through in-depth interviews with 20 executives and relevant staff and
analyzed using content analysis and thematic analysis to synthesize key themes
reflecting participants’ perspectives and experiences.

The findings ‘indicated that the ‘university should strengthen digital-era
communication by systematically integrating online and offline channels. Key actions
included developing a clear social media strategy and selecting platforms that match
target audiences, improving staff skills, and streamlining workflows to reduce delays in
information dissemination. The university should modernize its website with regular
updates, easier search and navigation, and decentralized content management to
improve speed and-accuracy. Traditional and broadcast media should complement
digital communication, with attention to content quality and ongoing value
assessment. Personal PR and events should be enhanced by establishing ambassador
networks, designing participatory activities that create shared experiences, and setting
measurable indicators with continuous follow-up. Email and newsletters should be
concise, audience-segmented, and regularly evaluated. Collaboration with bloggers
and influencers should be managed systematically with clear guidelines and
measurable outcomes, while applications and new platforms should be reviewed to
provide distinctive value and meet user needs. Internal communication should align

goals with performance indicators, increase transparency, create structured listening



spaces, and promote cross-department collaboration. The proposed model
emphasized integrated, data-informed communication with engaging content, a
content calendar, an agile media team, rapid website updates, blended online—offline
activities, and clear monitoring and evaluation to strengthen the university’s image

sustainably.
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