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ABSTRACT

The purposes of this study are (1) to study and analyze the business model of sampling
company, (2) to study the logistics and supply chain management of sampling company, and (3)
to reduce the waste focus on time waste of process. Therefore, Researcher have assessed the
sampling company’s potential by using Business Model Canvas, Supply Chain Analysis, Value
Stream Mapping (VSM) 7 Waste and Lean Manufacturing. Research results found that the core
waste was waiting time, processing and inventory. Researcher using ECRS techniques for reduce
the waste. The results of this study showed that the production can be decreased from 21 steps to
12 steps estimating as 9 steps, the operating time can be decreased from 271.5 Manday per unit to
240.5 Manday per unit estimating as 31 Manday per unit, approximating as 11.42% and the
operating costs can be decreased about 13,950 baht per unit, approximating as 111,600 baht per

year.
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