v a F'% v Y Y v ' v AR
MIVANITUAIPNAAITTUANIACNDAIN NIUANH

A v d t: o vV W v A
UYIHN cgﬂu]a'ﬂau INIAIEIN DN VIHIGUVEININES
INVENTORY MANAGEMENT OF CONSTRUCTION MATERIALS STORE:
A CASE STUDY OF SUPERHOME TRADING COMPANY,

CHIANG RAI PROVINCE

a d LY d
WHNBUD (NDHDUN

VI IFININMNVMNA

a (Y] a a ¢ U
mmn‘v1m§ﬂﬂm'ﬂmﬁﬂﬂmmmwwamnm

AUNIFINITIAMS
a w 1Y
NrINgaguNnIvials

2556

a A Qd a (% 1Y
©a5llﬁ1’lﬁ‘ll®QNﬂ1’Jﬂ£I1a£l!!N‘1/‘I1‘”@’3\‘1



(v a 4 v Y Y v \ % R
NTIVANIAHAIPNAAIITUA TIANDAITN NIUANY

%7 d t: o YV v v A
UIEHN “[!‘IJ!‘]JE)T!IEIN INIAIRIN DINA VDINICUBEINIES
INVENTORY MANAGEMENT OF CONSTRUCTION MATERIALS STORE:
A CASE STUDY OF SUPERHOME TRADING COMPANY,

CHIANG RAI PROVINCE

a d (Y] d
WHNTUD INDDUN

= a c:’ [ J 4! =
msfinylagdasziiluaivmilaveamsanmn
murangaIlsyanuImsgsnanmiuda

a (Y] a a d U
'm61namms%ﬂmﬂaﬂaﬂnmmmwwmﬂmu

AUNIFINITIAMS
"\ w 1Y
NriMInenasunhviane

2556

a A Qd a o LY
oavansvesurInenasuiivials



(%) a v v Y Y ! b4 S
mﬁ‘i]ﬂmiﬂuﬂ"Iﬂﬁﬂad‘ﬂuﬂnﬁ’@ﬂﬁ)iﬁ N NIUFANH

a o dJ A o v v v A
w3 gilleslan msnds 11nA JIMIAENTIEY
INVENTORY MANAGEMENT OF CONSTRUCTION MATERIALS STORE:
A CASE STUDY OF SUPERHOME TRADING COMPANY,

CHIANG RAI PROVINCE

NUNRFUN NODUN

= a dy Yo a waqg Yo < 1 é =
msany1laedaszil 1asumsnnsaneyda lniuduaiurilavesnsane
munangas Uy Ui mIgsnaumUaya
A 3rmssams lasaanduassnnalory

2556

=2 a
ﬂiLlZﬂ'iillﬂ?iﬁ@‘ﬂﬂﬁﬁﬂy'liﬂﬁl’ﬂﬁig

1se51UnITUMS

a d o
(A3. FUTU DUDUNIENUT)

SM 019156 nE

1 4 o J v
(ﬁ%?ﬂﬁ1ﬁﬂ§1%1§ﬂ A7, LFRUNT NUASYAT)

(U)mtf ............................................................ AITUNS

(3. BFNINITU RAV)

< 1
©ﬁ1]ﬁ7]ﬁﬂlﬂﬂhﬁ1?ﬂ81@&lull%1ﬁﬁ’N



a\ a\
nafAnssudszma

= a 4 o a 9 v 9 Y o ' Y = =2
ﬂ13ﬁﬂ‘]§ﬂiﬂﬂ@ﬁi$L'i'f]QﬂTiﬁ]ﬂﬂTﬁﬁuﬂ']‘ﬂﬁ‘ﬂﬁﬁiWuﬂ']']ﬁﬂﬂ@ﬁi%‘l NIUANHN
A o o P o o v o v A o dyo <3 Y o Yo
UIHN Gléﬂl‘ﬂﬂi}e’lll MNIAAN A1NA WHIAULTYITY ﬂ‘U‘UuﬁHﬁ]ﬁ\‘]hlﬂ@ﬂNﬁﬂJ‘U“'iﬂlIﬂﬂulﬂiﬂﬂ’ﬂiJ
1 ] 4 o J o 4 a
ﬂ?ﬂﬂllﬁgcﬁﬁﬂlﬂa@ﬂWﬂé}GI)"JEJﬁWﬁ@31%138 AT. LEAIIUNT DUASUAT LATDINITINIIAU

v A

°’d’ 9 = Y o = o Y Aa I~ 1 a Y '
1343 ﬂ”lﬂﬁam’mmumﬂumﬂ‘mmﬂmm UUZHTUDAAL VT UAIN Tunmaamnis un

5 S

Ao & ' I v L v vy & a9 o
Tl ue19uIn mﬂwafmm%‘muLm"lmuﬂﬂﬂmmﬂummmmmuﬁum N1

e

Y
vounsynauiiuedgeld a Tomad

J a @ J %
YOUDUNTZAMOID156 AT. FUAU DUDNNIHWUS 1AL 019150 AT. FNINTTY AN
I 1 Ay ¥ Y= YA a g = a
huedgei laaaznaduimldinesadlulsesunazanznssumsaoumsny laedase
o ° o ad s A a o A o
aaoavulimuTnm duwuzihndulss Temiie 1imsAny Tasdaszatuiilinnuanysol

2
UInNvu

do w Aa o a A @ J {
YDUDUNTZAMANINTOFNINIFINITIANS Taddanduag s unateuyniiu Nnos
Uszanduszamirinnnd aseavusimihindszdrdninimnissans aaudszaiuau
o a K 1 A A A 9 A Y o = a 1 g Y
Hadafnywazdruaugineades i lasmasanuazainlumsdny Iaedaszianii i
o 3 '
du3aga29lUdea

Y a A o o Qy o w A Y U A
VRUBDUAMAVINITVUDIUIEN G]Q’ﬂlﬂi’)iiﬁll m3aas 91na nlvanusiwielunmsaey

Y

° ) o 2 9 ' ) A o =
ADTVLAS VDI Y i’J‘JJ‘DQGIJE]LfﬂmLluzﬁﬂﬂGluﬂﬁlﬂ“]ﬂl@ﬂng@VnﬂﬁﬂﬂHT

YoVOUNIZAM UA1 11501 ATOUATI taztiounaselimaslauazanuriemiaodiu

' Yy A
AN AWANADAN

NUNFUN MDA

3



d' A = a v a Y v 9 Y o ' 9 ~ =R
‘Hﬂ!iﬂﬂﬂ]iﬁﬂﬂﬂﬂﬂi’)ﬁig N1FIANITAUAIAIAITIUANITANDAT N NIUANYT

%

a 4 Qy o w =
U380 wlilos Tau msane 910A .1389518

q

A ya a ¢ v ¢
YoRlveaH NWHUNTUD INNUN
[ a a v A [ a a 4 o

Hangas VINMIITININHIUUNG (fﬂﬁﬂﬂfﬂiia%ﬁﬁﬂﬁllﬁx“ﬁWWﬁWﬂ!"ﬁH)

dd‘ Y 4 @ Jd o
i’]"l‘iﬂﬁﬂﬂ‘l.ﬁﬂ‘tl"l @,Gﬁﬂﬂ?ﬂﬁﬁi'ﬁﬂiﬂ AT, UETIUNT DUASYAT

n’d‘ v J a an o £
91%1§ﬂﬂﬂ=‘§ﬂ‘kﬂﬁﬁﬂl 919138 NIIAU ATHITA

U
UNANEd
= [ a 9 v Y Y o 1 9 A R Aa o 4
NITANHINITIANITAUAIAIAAITIUANIAANDAINW NTIUANH UIHN “]qf‘]JL‘]Jf]iTEfiJ
2 o W = Liydo./ S A = [ a Y v Y Y o

NTAAN I1NA - ALFYIITNEY U N?@]QﬂﬁgﬁﬁﬂlW’ﬂf’TﬂE"lﬂWﬁﬁ]ﬂﬂTﬁﬁuﬂTﬂﬂﬂaﬂﬂl@ﬂiTuﬂW ae

' ] A = o a v o v Y o 1 9 Yas
NI LLﬁZL‘WE]ﬁﬂ‘HWLI,‘L!’J‘I/]Nﬂﬁi]ﬂﬂﬁﬁU?Hﬂ\iﬂa\ieU@\ﬁ1uﬂ1’3’c‘fﬁ]ﬂﬂﬁi1\1 Iﬂﬂi“lfﬁ]‘ﬁﬂﬁ

a 4 A A . ax = o dy o .
AATIEUUVULDUY (ABC AnalySIS) 'J‘ﬁﬂ'li’l’iTlJiiJ'lmﬂ'liﬁ\iG]f’E]LL‘]Jﬂ‘]Jﬁgﬂﬂﬂ (Economic Order

s o

9
Quantity : EOQ) ttaz1435m153A 512 9ade%e 113l (Reorder Point : ROP) 31AMIFUN ]

Q

a

v

Y
Llﬁ$ﬁﬂ‘hﬂ€l§l}@y’ﬂ WUIN ﬂTii]@ﬂWit’fuﬁHﬂﬂﬂﬁ\i"U@\‘]Ui N \ﬁJ%@UﬂWiﬂQLLﬁ%ﬂﬂJﬁMﬂ@ﬁU@ﬂ

u

o Y =~ a =

Y o g’J o - a 1
Usznouaie Fl]'lu'JUﬂi\‘lﬂluﬂ'lﬁﬁﬁ“?fﬂ ﬂﬂﬂ'l?iuﬂ%Wﬂ&l’UiW'ﬁLﬁEN’EJEJ'NL@EJ'J VIANTIWITTUION

U

¥
~ o a =

1 9 A A 9 =) < dﬂg Y [ =
ﬂ11°]ﬁ]’lfl1/llﬂfl'§"llf]\3 ‘]J'iiJ’lmﬂWiﬁchff] ﬂﬂﬂ’l’l’iu@GU’Lli]'lﬂﬂ:Jgﬁllﬂ’limWUiW’lilWﬂﬂflﬂWﬁlﬂﬂ?

U U

" 9q 9 @ o dy a a o dal o .
1111UlﬂElf]ﬂ’iﬁﬂﬂ']‘iﬁ\‘l%@@]'lhl!ﬂ')ﬂﬂﬂ'li'ﬂ'lﬂil]'lillﬂ'liﬁ\?clfﬂllﬂﬂﬂigWEJ@ (Economic  Order

a o s & ' °
Quantity : EOQ) #30M31AT1219Ad4%0 1413 (Reorder Point : ROP) 188 N15ATINAOUTIUIU
a2 Y A

a 4 a o ' ¥ o ' ' o o
FUAAUNADITNTEUUADUNIIUADTUDINIIUIEN WU')’HJ’NﬂiQﬂ@hlllflﬂj'li\ll,lllu&l'l TUIU

a k) A

a [ o a a 4 1 [ o a
ﬁummmaammsamJ%mauﬁuﬁﬁmmﬁ@imzum@mmmﬂmsaﬂu ﬂ?ﬂﬂ?iﬁlﬂﬂﬂ’)ﬂ]

a o

a 4 X A v 1 g v g 4 X 1 Z o I Y A
WﬂWaTﬂiuﬂ15ﬁﬂ%ﬂﬁuﬂ11ull@a$ﬂﬁﬂqﬂ l!ﬁxiu”ﬂnﬁﬂﬁﬂﬂ1iﬁ\1gﬁall@]a$ﬂ5\1 ‘]JiH‘V]ﬁ]”IL‘]Ju@@Q?J

! Y

4 & a ya A o qYa o A A a =2
NMITAIFDAUATINASNING L‘W@Tlﬂ‘mﬂﬂﬂflmﬂ331481@1114&56&511?)&31?11 mﬂ‘]jigﬁ1mﬂﬂﬁllul§ﬁﬂy”l

9q Yas A o A . A ' 1A Yq Y '
1@1%3‘5ﬂ153lﬂ§]$ﬂ“ﬂﬂl@ﬂ"ﬁ (ABC Analys1s) LWE’JLL‘]_Nﬂﬂﬂﬂﬁyﬁuﬂ'ﬂﬂﬂqﬂﬁﬂﬂ'ﬁﬂua

4)



k4 1
A A

v k4 i v
1938 msmySunumsde¥onuuilsznda (Economic Order Quantity : EOQ) 11 19ad %o
o A 4 v 1 ' s X = a o s X '
Uszndanga iedszndaalgniolunsdedo uaz1935msinsizirade¥o i (Reorder
. ! ° s X A = o A = v a 9 9

Point : ROP) #glumsmiuianigaaidelny iouandaszaunalsimsdsauandiu
A a a v o 1 Aa Y A

MUALAUAIAINAINDUNAUAIIZIIAND

Y
X 2 . v

A ° a v A a ya s A ' o
WOILIAAAUNUITINTMAATUNINOULALHAINIT 1FITNITAIF008191 53 HEn

. . a g "y Aa X Yan s X
(Economic Order Quantity : EOQ) U83aua ‘W‘LI’JW]‘LI‘IQ‘Lli’Jll‘l/]Lﬂﬂﬂluﬂﬂumﬂﬂﬂ‘ﬁm’iﬁﬂcﬁﬂ
981913521169 (Economic Order Quantity : EOQ) UANNINY 978,584.65 LN LALAUNUTIUN
a X o yan 3y X ' Y . . A "W
NAVUNAINT IFITNTAIH00819152 N9 (Economic Order Quantity : EOQ) UAUNINY
Y a I =Y 4

625,626.79 1 ansndszndadunusanlyla 352,957.79 v Aaidlu 36% Tasnquandn

v 9 Y { ' Co ¥ Y
ﬂiZﬂﬂﬂ@]unui’JMUl@N1ﬂﬁQ'ﬂ ﬁﬂ ﬂquqﬂﬂimﬂﬁ]ﬁ'ﬂﬁ a@]’lﬂ 42.27%

o o w v Y a o N = s & Y
AaIAeYy: ﬂ']ﬁﬂ33?7ﬂﬂﬁu‘VJU/ﬂ'ﬁﬁlﬂﬁ'lgﬁLLUUL@U"]f/ﬂ']iﬂ']‘]JﬁiJ"Iil‘!ﬂ']ﬁﬁﬂcﬁﬂllﬂﬂﬂigﬁﬂﬂ/ﬂ'ﬁ

a L4 o dy ]
amiwmmﬁwa‘lm

)



Independent Study: Inventory Management in Construction Material Retailers:
A Case Study of Superhome Trading Company,

Chiang Rai Province
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Co-Advisor: Lecturer Pornwasin Sirisawat
ABSTRACT

Inventory Management in Construction Material Retailers: A Case Study of Superhome
Trading Company, Chiang Rai Province’s objectives are as followed: 1. To study the inventory
management in construction materials retailers; and 2. To study the guideline for inventory
management in construction material retailers by the use of ABC Analysis, Economic Order
Quantity (EOQ), and Reorder Point (ROP). Through interviews and studies of collected data, the
research found that inventory management of the company still possessed errors and problems as
followed: Firstly, the number of purchasing was managed by only one manager who was lack of
consideration for related expenses. Secondly, the quantity of purchasing was decided solely based
on the experience of one manager without the use of Economic Order Quantity (EOQ) and
Reorder Point (ROP) analysis. Lastly, the inspection of number of inventory from computers was
lack of accuracy. The actual number of inventory and the number of inventory in the computer
were not the same. This type of error could potentially result in the failure of purchasing,

especially when the company needed to order a great number of merchandise to minimizing the

(6)



costs. Based on errors and problems mentioned above, the researcher had utilized ABC Analysis
to categorize merchandises for easier control of the inventory. In addition, the researcher used
Economic Order Quantity (EOQ) to find the most economical point in ordering to save
purchasing costs. Lastly the researcher used Reorder Point (ROP) to help calculate and identify

the particular level of inventory for reordering prior to the merchandise shortage.

After calculating the total costs both before and after by the use of Economic Order
Quantity (EOQ), the results are as followed: The research revealed that the total costs that
happened before using Economic Order Quantity (EOQ) was 978,584.65 Baht. However, the total
cost after using Economic Order Quantity (EOQ) was 625,626.79 Baht. The use of Economic
Order Quantity (EOQ) method resulted in the decrease in overall total costs by 352,957.79 Baht
or 36 percent. The category of merchandise with the highest cost saving value was Construction

Equipments, reduced by 42.27 percent.

Keyword: Cost Saving/ ABC Analysis/ Economic Order Quantity/ Reorder Point
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