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ABSTRACT

The objectives of this study are to analyze the performance and market opportunities and
threats of Thai longan exporting to India market throughout the supply chain of Thai longan. The
study operates the in-depth survey research and observation. The results of this study showed that
the main barriers of Thai longan in India market mostly in logistics and supply chain management
context including transportation, the flow of information and reliability of trade partners. For the
opportunities Thai longan can be responded to Indian consumers especially in the hi-end market
(Modern Trade) they’d like to spend more money for purchasing the strange fruits. This study
also presented the competitiveness performance of Thai longan supply chain in the target market

and suggests the options for Thai entrepreneurs about opportunities of other potential fruits.
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