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ABSTRACT

This research aims (1) to study the problems and obstacles of Mau-Hom cloth
entrepreneurs in Thunghong Meaung Phrae Province. (2) to study marketing competitive
strategy adjustment process of Mau-Hom Cloth entrepreneurs in Thunghong Meaung
Phrae Province. (3) to study the impact of the Covid-19 Situation to Mau-Hom Cloth
entrepreneurs in Thunghong Meaung Phrae Province which is a qualitative research and
data collection by semi-structured interview method. The sample group consisted of 10
entrepreneurs in the Mua-Hom cloth business. The results of the study found that the
problems and obstacles of Mau-Hom cloth business entrepreneurs in the Covid-19
situation are: (1) the problem of the decrease number of tourists which caused the sale
and profits extremely drop and the transportations are unable to deliver the product for
production due to lockdown measures on the spread of covid-19. (2) the obstacle in the
business of Mau-Hom cloth in the condition of higher production costs, but the product
price remains the same and there must be more adjustments in online selling. There are

4 processes in the marketing competitive strategy adjustment process: (1) Building

(6)



Confidence — the entrepreneurs must build confidence in a new way adjusting to the
New Normal in order to build confidence to buyer. (2) Pricing - the entrepreneurs must
determine the prices by reducing the profits margins to make it easier for buyers to
access products due to changing consumer behavior. (3) Product Development - the
products are created to be uniqueness for each product to make the difference and be
memorable to the buyers. (4) Distribution Method - in the past, products were sold in
shop only, now there has been an increase in online distribution channels. The
entrepreneurs are more interested in learning how to sell online channels. This research
found that the impacts of the COVID-19 situation to Mau-Hom cloth entrepreneurs both
outside and inside are from economic depression, changing purchasing power due to the
spread of COVID-19 that caused of the suspension of tourism activities, closing cities and
tourist attractions, causing the souvenir shops were closed and sale product revenue

decrease 70%.

Keywords: Adaptation Strategy, Entrepreneur, Covid-19 Pandemic
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