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ABSTRACT

A qualitative research study on the study of organizational management
according to the 7S concept affecting success factors in assessing the potential of
community enterprises. in this province of Chiang Rai The objectives were to (1) study
the model of organizational management of community enterprises in Chiang Rai
province according to McKinsey 7-S Framework (2) to study the factors affecting the
potential assessment of Community enterprise ¢roups in Chiang Rai province and
(3) as a guideline for the operation of other community enterprise groups. Data were
collected by in-depth interview and documentary search by a community enterprise
group of Chiang Rai province. The winner of the Outstanding Community Enterprise
Contest at the provincial level from the Department of Agricultural Extension in 2020,
2019 and 2017, 3 groups are: (1) Pang Khon Coffee Community Enterprise Group Awarded
the winner of the Outstanding Community Enterprise Contest Provincial level in 2020 (2)
Sanluang Tai Native Textile Community Enterprise Group Awarded the winner of the
Outstanding Community Enterprise Contest Provincial level in 2019 and (3) Pa Pao
Organic Rice Community Enterprise Group Charoen Mueang Subdistrict Awarded the

winner of the Outstanding Community Enterprise Contest Provincial level in 2018.
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The results showed that the three sample community enterprise groups had
their forms, operational guidelines, planning and practices. that are similar both on
issues, planning, and various operations in community enterprises Selection of
members and personnel, division of work duties assignments providing a market for
the sale of goods or Service of the community enterprise group, which will come from
the group chairman of the community enterprise or The Board of Directors of the
community enterprise group mainly, which will have capital to operate both from
government agencies. capital from stocks and funds from group leaders or Founder of
Community Enterprise Group All sample groups have operational principles consistent
with  McKinsey's 7S Framework Theory of Organizational Management, and are
implemented step- by- step according to the topic framework of the potential

assessment community enterprise of the Department of Agricultural Extension.

The researcher saw that to manage or established a community enterprise group
is that the leader? Chairman of the Community Enterprise Group Can apply the concept
of organization management according to McKinsey's 7S Framework ( McKinsey 7S
Framework) as a guideline for the operation of community enterprises as well. The key to
making community enterprises successful will come from group leaders or Chairman of
the Community Enterprise Group and all members of the community enterprise group are
involved in the operation and decision making. The community enterprise group leader
must be a person who loves progress. study for new knowledge to be used to develop
the community enterprise group to provide products and services with acceptable quality
standards. where the product or the service must be supplied to the market or distribution
channel and have a clear customer base This will result in community enterprises being

successful. and have capital to continue to operate sustainably

Keywords: Organizational Management Concept, Community Enterprise, Potential

Assessment
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