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ABSTRACT

Most Thai companies used the traditional way of doing the business. They
faced they couldn’t compete the innovative company. So they tried to invest in
information technology. Many companies change their traditional supply chain to be
the lean supply chain. But lean might not serve the fluctuation demand like agile. Agile
can help company to be more flexible, speedy, and responseive. And some companies
used a great amount of money to invest in new software to serve and to find the best
solution for their company. In this research used Thai construction material company
as the case study company. Thai construction material case study company faced
several problems in lost sale and out of stock every month. I will use ASDN (Agile
Supply Demand Networks) application software that was available in internet to
analyze and suggest the alternatives of Thai construction material case study company

supply chain.
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