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ABSTRACT 

 The purpose of this research was to study the factors influencing the decision 

of Nile Tilapia farmers in Chiang Rai to participate in community enterprises, focusing 

on internal and external organizational factors as well as the competitive environment. 

The findings of this research will serve as a guideline for strengthening community 

enterprise strategies and raising farmers' awareness of the benefits of participation. 

These benefits include increased bargaining power in the market, reduced production 

costs, and improved access to resources and government support. The research 

employed a quantitative approach, utilizing questionnaires as the primary data 

collection tool. The sample consisted of 400 Nile Tilapia farmers who are members of 

community enterprises in Chiang Rai province. Data were analyzed using descriptive 

statistics, including frequency, percentage, mean, and standard deviation, as well as 

multiple regression analysis. The findings indicate that: (1) Internal Organizational 

Factors: These include aspects related to human resources, financial resources, 

knowledge resources, operational systems, planning, database systems, and 

production quality control systems. (2) External Organizational Factors: These 

encompass political, economic, social, technological, environmental, and legal 

aspects. (3) Competitive Environment Factors: These comprise the bargaining power of 

intermediaries, negotiation with producers, the entry of new entrepreneurs, the threat 

of substitute products, and competition among existing market participants. All three 

of these factors significantly influence the decision of tilapia farmers to participate in 

community enterprises, with a statistical significance level of 0.05 (Sig < 0.001). The R-



squared values for internal organizational factors, external organizational factors, and 

the competitive environment are 0.698, 0.644, and 0.703, respectively. This 

demonstrates that these three factors account for 69.80%, 64.40%, and 70.30% of the 

variance in the decision of Tilapia farmers to join community enterprises, respectively. 

Keywords: Internal Organizational Factors, External Organizational Factors,  

      Competitive Environment, Decision, Community Enterprises 
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