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ABSTRACT

This study investigated the use of fiscal information by fiscal executives of local
administrative organizations in Chiang Rai Province, and examined their process of fiscal
information risk management. The population for this study consisted of the personnel of a total
of 66 Chiang Rai’s local administrative organizations that had completed all of the 5 e-LAAS
computer-based accounting modules, namely, the budget module, the revenue module, the
expenditure module, the accounting data module and the system management module. The data

were collected through in-depth interviews.

The significant findings of the study are as follows. Each month, executives of local
administrative organizations received fiscal information from the finance department within the
first 10 days of the following month. The amount of fiscal information was sufficient for further
operation. A major recommendation for the improvement of the current fiscal information system
was by local administrative organization executives, who demanded that the finance department

simplify its fiscal reports or summarize significant issues, particularly those pertaining to the
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decision-making process. This was because some executives’ knowledge of accounting was limited,
whereas the accounting system used was very complex. Next, local administrators’ use of fiscal
information extended to complementarily cover several areas of local administration, namely, the
areas of planning, organizing, staffing, directing, coordinating, reporting and budgeting. Management
failure in any of the above areas could preclude a local administrative organization from fulfilling

its goals

Regarding the local administrative organizations’ process of fiscal information risk
management, this study found that their risk management process was categorized into different
aspects. The first aspect concerned the personnel. The finance department head was supposed to
take his/her work seriously, be visionary and be determined to fulfil his/her duties. Finance
department personnel should be encouraged to regularly participate in training programmes, be
self-disciplined and strictly observe the organization’s regulations. Besides, a clear description of
job or workload had to be made known to each member of the personnel. The second aspect
concerned the fiscal system, which could be further divided into different sections: (i) operation,
which had to ensure that all financial transactions were complete, updated and compatible with
other information systems, such as the Expenditure Planning and Estimation System for Local
Administrative Organizations (E-Plan); (ii) auditing, which inspected every financial transaction
to ensure completeness and correctness; (iii) job-assignment or authorization system, to authorize
in writing, with dates and times stated clearly, in case a particular ‘user’ needed to assign a task to
another; (iv) reporting, specifying that regular reports had to be submitted to the administrators no
later than the 10" of the next month; (v) assessment system, which had to be in place for risk
management purposes; and (vi) administration, policy and technology infrastructure, in which the
administrators had to realize the importance of fiscal system promotion, which would affect other
factors, such as the internet network system, the office automation system and good management

of information and communication technology. Issues worth noting and further researching
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regarding the success of the fiscal information management included people’s increased

participation in developing the fiscal information system.

Keywords: Local Government Organization/Fiscal Information/Decentralization

®)



