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ABSTRACT

The study entitled “Guidelines for Migrant Workers Recruitment of the Fishery
Entreprenuers, Khura Buri District, Phang Nga Province” examines 5 factors influencing the
recruitment decision making of enterprenuers namely: (1) Qualifications of the migrant workers,
(2) expected wage, (3) expected fringe benefits, (4) external factorsaffecting the supply of labour,
(5) government policy regarding the migrant workers. These factors were assumed to have impact the
decision making of the entrepreneurs in hiring the migrant workers. The data were collected through
interviews with people involved in the recruitment process namely foreman, boat captain,
entrepreneurs, and entrepreneurs who also work as a boat captain. The data collected have been
analyzed using textual analysis and discover that With regards to the qualification of the migrant
workers, most workers who were recruited are Burmese 18-40 year old men, skillful, able to make
fishnets, have knowledge of boat equipments, and no experience needed. Workers who applied for
jobs, some came alone, and some came as the whole family. Some were legal, and some were Illegal.
(1) With regards to the expected wage, the study found that most workers were paid in monthly wage.
The employers wanted to pay wage between 7,000-10,000 Baht (2) In terms of the expected fringe
benefits, the study found that among entrepreneurs, the work benefits that provided for their workers

were not much different. That is to say that besides the wage, these workers also received other work
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benefits such as health care, food, shelter, including work permit procedure (for illegal workers)
(3) During the time of labour shortage, the criteria for worker recruitment were lowered. Moreover,
there were some changes in the way recruiters recruit workers, change from officially opening for job
application to word-of-mouth invitation to apply for jobs. (4) The study found that where the
government issued the law on legalized workers by issuing the work permit card had no affect on
worker recruitment since, once recruited, illegal workers will be processed and issued the legal permit
card later. (5) According to the in depth interview with people directly involve in the recruitment
process, the study found that the 5 factors showed indifferences in its results. The result suggests that it
is uneasy to establish the guideline for recruitment of the migrant labour based on the 5
aforementioned factors. Rather, it was suggested that with the current situation where the labour
shortage is the key problems, cooperation among fishery entrepreneurs are vital for a successful
recruitment of the migrant workers. Less competition to fill in the labour gap shall allow the probation
to take place and open up the opportunity for the entrepreneurs to recruit migrant labour in their

businesses.
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