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ABSTRACT

A study of the impact of cultural influence on the leadership qualities and achievement of
Thai and Japanese tour agency entrepreneurs in Thailand aimed to study impact of national culture
influencing o on leadership qualities and achievement of Thai and Japanese tour agency entrepreneurs
in Thailand including the type of leadership qualities which will lead to the achievement of those
tour agency entrepreneurs who focuses on leading Japanese tourists to travel in Thailand. The
qualitative data were collected from related literature and in depth interview from 20 entrepreneurs

consisted of 10 Thai entrepreneurs and 10 Japanese entrepreneurs.

The findings of study revealed that Thai and Japanese tour agency entrepreneurs used
the national culture and influence in management by having the rule and regulation for the personnel
to follow strictly. If the personnel could finish their job as the goal set, they would receive the
reward and incentive or praise to encourage the moral of the personnel. However, there were the
differences of human resources management which was Thai entrepreneurs used the compromise,
and humility to reduce the conflict in the organization. This was the consequence of the influence

and Thai culture which do not prefer violence while, Japanese entrepreneurs used the rules and
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regulations to be the framework for personnel to follow strictly based on the standard of the

service guideline.

From the study of the leadership qualities which led to the achievement, it was found
that Thai and Japanese tour agency entrepreneurs were the leaders who emphasized on the
efficiency of work, however; the difference of the leadership qualities was as follows; Thai
entrepreneur was in situational leader type. The management was done without fixing on the
ideology or system so it could be changed depends on the situation. In contrast, Japanese
entrepreneur was in the transactional leader type. The need of the subordinate would be served

and if the personnel could work effectively, they would receive the reward.

Keywords: Cultural influence/Leadership qualities/Tour agency entrepreneurs
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