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ABSTRACT

This study aims to examine and analyze the situation, challenges, and obstacles
faced by the used car business in Mueang Chiang Rai District, Chiang Rai Province. A
mixed-method research approach was employed, combining quantitative data
collection through questionnaires and in-depth interviews with stakeholders in the
used car industry.

The findings reveal that the used car business in the area encounters key issues
such as intense price competition, shifting consumer behaviors favoring online
channels, and difficulties in inventory management due to economic slowdowns.
Furthermore, business operators face limitations in accessing credit and a shortage of
critical resources.

The proposed development strategies include improving management
processes, leveraging technology to enhance operations—such as developing online
platforms, ensuring vehicle quality assurance, and adopting marketing strategies
tailored to local consumer behaviors. This study underscores the importance of
adaptation within the used car business to meet evolving market demands and

enhance long-term competitiveness
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